
R12: Create a solid budget
     and upgrade plan in 5 DAYS!  

	 Your need to upgrade is rapidly approaching, but you need a plan. 
	 SmartDog Services can help. 

Other service providers may put you through the ringer with a lengthy discovery process that in-
volves time-consuming and arduous interviews across your organization. Not SmartDog. We’ve 
created an automated diagnostic tool, the R12 Upgrade Snapshot, to take a picture of your 
system that gives you the information you need to understand the scope and complexity of your 
R12 upgrade in days, not weeks!

 

Having served the Oracle marketplace for more than two decades, we see the same needs over 
and over again. And, although no two businesses are the same, we’ve automated the discovery 
process to answer the majority of questions for you, proactively.  What’s left is to uncover the 
details that are specific to your business and presto! You’ve got a plan.

Heres how:
SmartDog Services runs our proprietary diagnostic tool to automatically 
extract critical, decision-making data from your system within minutes. 
Then, three key decision-making elements are provided that empower 
you to quickly analyze the state of your current system, evaluate its pres-
ent use and assess its customizations. 

	 Section 1: Environment Analysis – The starting point for 
			   your upgrade.
	 Section 2: Functional Foundation Analysis – The extent and 
			   complexity of your functional environment.
	 Section 3: The Customization Analysis – The level of customization  
			   and number of interfaces to other systems.

SmartDog Experts use this information to create a customized questionnaire 
that uncovers the details that pertain only to you. And finally, we interview 
your team to finalize the results. 

With SmartDog it really is EASY to budget and plan for your R12 Upgrade!

SmartDog Services, www.smartdogservices.com, is the leading provider of consulting services 
for Oracle and is known in the marketplace as the “Oracle customer’s best friend.”

From full-scale implementations to ongoing support, companies benefit from our proprietary 
diagnostic tools which enable our experts to quickly identify improvement opportunities in the 
software and proactively implement these improvements.

Named SMB TOLA Partner of the Year by Oracle in 2010 for the fourth year in a row, SmartDog 
Services is an Oracle Platinum Partner. Visit our web site to see a full list of our awards and ac-
colades and a sampling of customer endorsements.

*Estimate is within 30% of final total.
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An upgrade plan and budget in 5 days*?  
How do you do it, SmartDog?


